
Pulling a boat out of the water for 
repairs is an expensive wake-up 
call for marine-based businesses, 
especially when the damage was 
preventable. A company in Florida 
lost nearly $100,000 in replacement 
parts, repair charges and lost 
productivity to dry dock a boat 
after a hydraulic motor suffered a 
catastrophic failure. The company 
used this expense as a catalyst to 
improve their fluid analysis program. 

“This incident was the beginning of a 
cultural change in how this particular 
customer views the importance of oil 
and fluid analysis,” said Paul Sewald, 
Southwest U.S. Territory Manager, 
POLARIS Laboratories®. “Through 
a series of discussions and reviews 

of the management reports that 
POLARIS Laboratories® provides our 
clients, we were able to show that 
adhering to an effective, tailored 
fluid analysis program can extend 
equipment life up to seven-fold.”

Specifically, Sewald and the experts in 
POLARIS Laboratories®’ Data Analysis 
Team explained the relevance of the 
ISO cleanliness code and helped the 
customer set appropriate targets. 
The company protected its hydraulic 
motors and other equipment by 
increasing oil sampling frequency, 
using proper sampling techniques 
and adding coolant and diesel fuel 
testing for the vessels’ engines 
and injection systems. Sewald also 
explained the benefit of purchasing 

a kidney loop filter for each boat to 
help ensure consistent filtration. 

“POLARIS Laboratories® isn’t really 
in the business of recommending 
product purchases, but in this 
situation, helping the customer 
sustain uptime required putting all 
viable solutions on the table for 
consideration,” explained Sewald. 
“In addition to the filter purchase, 
using fluid analysis summaries 
and the expertise of our teams to 
interpret the results and provide 
recommendations has really had an 
impact on this company’s operations. 
In a highly competitive environment, 
they’re more prepared than ever to 
keep their vessels in the water and 
available to customers.”
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