
The backbone of every oil analysis 
program is the efficiency of the program’s 
management system. Managing 
equipment in an organized manner is a 
vital step towards saving time, reducing 
errors and accurately tracking the return 
on investment (ROI). 

A leading company in the oil and fuel 
industry uses POLARIS Laboratories® 
program management software, 
HORIZON®, as the centerpiece of their 
maintenance management system. 
Focused on improving their program 
organization, they found that using  
this system helped increase their  
overall productivity.

PROVEN IMPACT
Utilizing the online sample submission 
feature available in HORIZON® helped 
simplify the submission process for the 
company. As they moved away from  
using the paper forms, there was a 
decrease in the number of errors that 
delayed the start of testing. The team 
also found online sample submission 
positively impacted the speed of 
turnaround time in the laboratory.  

With organized and detailed equipment 
lists, as well as a speedy submission 
process, the rate at which they received 
quality maintenance recommendations 
significantly improved.

PROVEN UPTIME
In addition to online sample submission, 
the team used an organized spreadsheet 
to monitor their equipment. They found 
the more information provided, the more 
specific maintenance recommendations 
were received from the data analysts. 

 
The company learned that by organizing 
their equipment and utilizing online 
sample submission, the amount of time 
spent waiting for the information they 
needed to service their equipment 
decreased. Receiving this data allowed 
them to quickly plan for maintenance and 
reduce equipment downtime. 

 
They also found that by including 
details on the application, unit type, 
manufacturer, model number, filter info, 
lubricant info, sump capacity, and sample 
frequency, the POLARIS Laboratories® 
analysts were able to set more specific 
data flagging points, providing another 
level of customization for their program.

PROVEN SAVINGS
The action taken feature of the system 
enabled the company to record work 
order information and calculate the exact 
cost of savings. Having this information 
gave them the opportunity to prove the 
impact their program had on the business 
and shed light on the high return on 

investment associated with a quality oil 
analysis program. 

They quickly found that, over the course 
of one year, 604 problems ranging from 
severity two to four were identified. After 
addressing these issues, the team ended 
up saving their company $32,500. 

 
Finding the right program management 
tool helped the team better track their 
progress, save time, reduce errors, 
and improve the quality of their overall 
maintenance program.  
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