
FLUID ANALYSIS ASSESSMENT 
Does your fluid analysis program deliver proven impact, proven 
uptime and proven savings?

TAKING ACTION!



WHY TAKING ACTION ON FLUID 
ANALYSIS RESULTS MATTERS
VALUED CUSTOMERS AND PROSPECTIVE CUSTOMERS:
Now more than ever, everyone is looking for ways to get the most out of their equipment. Our customers find 
an effective condition monitoring program gives them knowledge about their equipment they can’t find any 
other way.  

POLARIS Laboratories® works every day with companies that have the most effective fluid analysis programs 
in their industry. We are constantly pushing ourselves to provide the most useful, innovative fluid analysis tools 
so our customers can perfect their preventive maintenance practices.   

These tools have helped companies improve how they perform maintenance to extend equipment lifecycles, 
maximize operational performance and increase uptime. Effective fluid analysis programs generate real 
savings from less downtime and fewer unscheduled repairs. This is a powerful concept, and it’s one that 
works. As a result, our customers realize proven impact, proven uptime and proven savings.  

We hope this workbook gives you a new perspective on how to manage your condition monitoring program 
and new insights on how to improve and leverage your maintenance strategy. POLARIS Laboratories® is ready 
to help you with six laboratories around the globe, dozens of certified industry experts and the best solutions 
in the industry. 

Are you ready to take your program to the next level?

Sincerely, 

 
Bryan Debshaw 
Chief Executive Officer  
POLARIS Laboratories®
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PROVEN IMPACT
HOW CAN CHAMPIONING COMPLIANCE DRIVE ACTION?
Companies that take action on fluid analysis recommendations and use the data to reach their reliability goals 
are in the best position to achieve long- and short-term success. They are able to respond to symptoms and 
prevent problems before they develop.

That’s where POLARIS Laboratories® makes a difference. We help customers leverage their fluid analysis 
programs by turning our information into their actions. 

Whether a company uses fluid analysis to diagnose problems, extend drains, discover the root cause of 
contamination, prevent damage or make purchasing decisions, POLARIS Laboratories® has the tools, 
personnel and expertise to take your company to the next level.

WHAT IS THE IMPACT OF YOUR  
FLUID ANALYSIS PROGRAM?
RATE THE FREQUENCY OF THESE ACTIONS IN YOUR FLUID ANALYSIS 
PROGRAM, USING THE FOLLOWING SCALE.

________  Submit samples using online tools

________  Take action on fluid analysis recommendations

________  Discover the root cause of common problems

________  Use management reports to improve maintenance practices

________  Make purchasing decisions using fluid analysis data

IMPACT TOTAL

Tally the individual scores, and record your total score here and on page 5.

45 3 2 1

ALWAYS SOMETIMES NEVER
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45 3 2 1

ALWAYS SOMETIMES NEVER

PROVEN UPTIME
ARE YOU GAMBLING ON YOUR EQUIPMENT WORKING TOMORROW?
Nothing is more difficult to manage in life than unexpected problems, and maintenance is no different. 
Equipment breakdowns take longer to repair than planned maintenance. Giving yourself more time to order 
parts, schedule maintenance and find substitute equipment will increase your company’s productivity. 

Fluid analysis can identify problems before failure, giving you more time and more productivity from the same 
amount of manpower and resources.

Combining our accurate testing and reliable recommendations with your maintenance know-how will 
significantly improve your productivity and help you regain control of your schedule. 

________  Action-based recommendations from an accredited laboratory

________  Fewer unscheduled breakdowns/more scheduled outages

________  Installed sampling equipment

________  Longer equipment lifecycles

________  Increased production

UPTIME TOTAL

Tally the individual scores, and record your total score here and on page 5.

IS YOUR MAINTENANCE PROGRAM  
INCREASING EQUIPMENT UPTIME?
RATE THE FREQUENCY OF THESE OUTCOMES FROM YOUR FLUID ANALYSIS 
PROGRAM, USING THE FOLLOWING SCALE.
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45 3 2 1

ALWAYS SOMETIMES NEVER

HOW MUCH IS FLUID ANALYSIS 
SAVING YOUR COMPANY?
RATE THE FREQUENCY OF THESE RESULTS FROM YOUR FLUID ANALYSIS 
PROGRAM, USING THE FOLLOWING SCALE.

PROVEN SAVINGS
DO YOU VALUE YOUR EQUIPMENT?
Many companies find it hard to identify how much money fluid analysis saves them. Maintenance staff knows 
the benefits, but it’s hard to track how much you didn’t spend on a repair, especially when excess budget 
dollars get allocated to stocking spare parts, hiring more staff or other worthwhile expenses. 

We’ve found the companies that consistently take action on their fluid analysis results and recommendations 
reduce the costs associated with managing their fleet. They deliver a lower bottom line to their management 
and have more satisfied customers. It is important to understand the health of your equipment, and even 
more important to show how it adds value to your company. 

Identifying the value of fluid analysis through extended equipment life and increased resale values isn’t easy, 
but it is valuable to justify the much smaller expense of fluid analysis.

________  Increased reliability

________  Reduction in failures/fewer maintenance overtime hours

________  Smaller inventory of spare parts/backup units

________  Extended drain intervals

________  Higher resale value

SAVINGS TOTAL

Tally the individual scores, and record your total score here and on page 5. 4



HOW DO YOU STACK UP?
ADD UP YOUR SCORES FROM PAGES 2, 3 AND 4 TO ASSESS THE 
EFFECTIVENESS OF YOUR FLUID ANALYSIS PROGRAM. 

UNDERSTANDING YOUR SCORE 
Based on decades of testing and analyzing more than seven million fluid samples, we have been able to 
recognize best practices in implementing and executing successful condition monitoring programs.  

Impact Score Uptime Score Savings Score Total Score

FLUID ANALYSIS EXPERTS
OUR EXPERTS ARE AVAILABLE WHEN YOU NEED THEM 
POLARIS Laboratories® has a diverse team of data analysts and field services engineers who are STLE 
Certified Lubrication Specialists (CLS) and Oil Monitoring Analysts (OMA). They possess a specialized 
knowledge of complex maintenance and engineering issues and are entrusted with the development and 
management of fluid analysis programs.

Our Field Services Team focuses on maximizing your production, reducing unnecessary maintenance costs, 
improving the return on your fluid analysis investment and demonstrating how to document the savings every 
step of the way. These men and women are the boots on the ground to help your company achieve proven 
impact, proven uptime and proven savings. 
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